" # CERTIFIED MWBE ENTERPRISE

KAIROX GLOBAL TRADE INC

Fresh Organic Fruits, Vegetables & Cold Chain Logistics Specialists

Supplying State, Local Government, and Commercial Partners Across Southern Florida & Beyond with

Uncompromised Farm-Fresh Quality.



MWBE Certified Core Capabilities
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State & Local Contracts

Certified MWBE vendor structured
specifically to bid, secure, and reliably
execute state, county, municipal, and
Institutional fresh produce supply
contracts.

Organic Produce Import

Direct farm-to-table sourcing of top-tier
organic fruits and vegetables, eliminating
middlemen to ensure farm freshness, full
traceability, and competitive volume
pricing.
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Cold Chain Logistics

End-to-end temperature-monitored

refrigerated transit and storage,
safeguarding perishable harvests from

International origin to Southern Florida
distribution hubs.




A Message From Our CEO
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«=x Declaraciéon de la Direccidon (Spanish Statement)

Karoline Paredes

"Soy Karoline Paredes, ecuatoriana, y desde joven he estado interesada en el mundo
CEO & Founder, Kairox Global Trade de los negocios y el comercio internacional. Mi experiencia trabajando con
proveedores, clientes y operaciones entre distintos paises me permitio conocer de

Carrying forward a 3rd generation family legacy of produce importers cerca las oportunidades y desafios que existen en este sector. Decidi fundar KAIROX

and exporters. | am proud to lead Kairox Global Trade with our family's GLOBAL TRADE LLC en Estados Unidos con el propésito de desarrollar nuevas
unbroken tradition of hard work, meticulous attention to detail, and a oportunidades comerciales y construir una empresa con proyeccion de crecimiento.
flawless record of never missing a quota!" Para mi, KAIROX representa la oportunidad de convertir esa experiencia y vision

empresarial en un proyecto solido a largo plazo."

—

' @ 3RD GENERATION PRODUCE IMPORTER |




Freight & Route Optimization

v Perishable Freight Lane Modeling: In-depth historical lane analysis
specifically tuned for perishable fruit and vegetable transit times.

v Backhaul Route Planning: Dynamic refrigerated fleet matching that
eliminates empty reefer runs and reduces overall carbon emissions.

v Transit Delay Mitigation: Real-time weather and port congestion
scheduling ensuring sensitive organic produce bypasses distribution

bottlenecks.

v Florida & Regional Dispatch: Optimized delivery routes covering
Miami-Dade, Broward, Palm Beach, and broader regional distribution
corridors.
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Carrier & Import Procurement

Global Sourcing & Rate Intelligence

Kairox Global Trade Inc manages complete multi-modal freight contracts
spanning Full Truckload (TL), Less-Than-Truckload (LTL), Ocean Reefer

Containers, and Expedited Air Freight.

By aggregating international import volumes from vetted South American
and global growers, we secure highly predictable freight rates and

guaranteed cold-chain capacity for state and local government contracts.




Perishable Organic Cold Chain

loT Telemetry Monitoring: Continuous real-time multi-zone
temperature sensors guaranteeing pristine cold-chain integrity from
farm harvest totable.

Spoilage Reduction Protocols: Customized airflow loading and reefer
humidity controls that preserve organoleptic quality and extend shelf life.

Expedited Agricultural Corridors: Fast-track customs clearance and
priority transport lanes for highly sensitive organic fruits and vegetables.

USDA Compliance & Safety: Strict adherence to food safety standards
and USDA inspection protocols for imported fresh produce.




Organic Produce Import Portfolio
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Tropicals & Berries Organic Harvest Greens Institutional Bulk Produce
Fresh organic mangos, avocados, bananas, High-grade organic vegetables, leafy greens, Reliable bulk palletized shipments tailored for
and premium berries sourced directly from and root produce harvested and packed under government facilities, school districts, and

Latin American partner orchards. strict sanitary standards. commercial distributors.




Technology & Cold Chain Telematics
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Reefer Telematics TMS Deployment Real-Time Tracking
Integrated automated vehicle health, Specialized Transportation Management APl integrations offering end-to-end
temperature logs, and driver dispatch Systems optimized for fresh produce shipment visibility, automated client alerts,
software dedicated torefrigerated fleet cross-docking and rapid dispatch and immediate thermal variance

assets. scheduling. notifications.



Uncompromising Fulfillment Standards

Legacy of Reliability

At Kairox Global Trade Inc, missing a quota is never an option. Grounded in a
o 3-generation legacy of produce international trade, our team combines deep
o agricultural knowledge with modern logistics systems.

State, local, and commercial contract partners rely on us for guaranteed
volume fulfillment, exact delivery windows, and pristine produce quality on
every order.

Quota Fulfillment Record




Contract Performance & Case Studies

Partner Sector

Core Challenge

Kairox Strategy Applied Measured Impact

State & Municipal
Contracts

Regional Fresh Produce
Buyers

South Florida
Wholesalers

Institutional Food
Services

Strict delivery deadlines & quality
standards

High cargo spoilage during long-
haul transit

Fluctuating freight rates & import
delays

Lack of real-time shipment
transparency

MWBE priority lanes & pre-inspected organic

100% Quota Met
harvests
loT cold-chain telemetry & reefer airflow 35% Reductionin
optimization Spoilage
Direct ocean/air contract restructuring & farm 18% Savingsin Freight
direct sourcing Cost
Integrated TMS with real-time temperature 99.4% On-Time

tracking Delivery




Key Performance Indicators

Quota Compliance Rate

On-Time Delivery Rate

Cold-Chain Temperature
Stability

Spoilage Reduction vs
Industry

Average client operational performance metrics recorded across Kairox Global Trade produce import and cold chain distribution contracts.




The Kairox Import Methodology

2. Reefer Transit

loT-monitored air and ocean
cargowith real-time

temperature and location
telemetry.

1. Origin Sourcing

Vetting organic farms, quality
audits, and cold-chain pre-

cooling protocols at origin.

O

3. Customs
Clearance

Expedited USDA & FDA
agricultural inspection

clearance at South Florida
ports.

4. Final Distribution

Precision cross-docking and

last-mile delivery to state,
local, and commercial partners.




Multi-Modal Import Scope

vl Ground Reefer Logistics

Temperature-controlled produce transportation, backhaul route
optimization, and dedicated regional fleet dispatch across Southern

Florida and regional state networks.

& Port & Warehouse Operations

Strategic port clearance management, reefer cross-docking,
temperature-regulated warehousing, and seamless inventory flow

control.




Partner With Kairox

Certified MWBE Specialist in Organic Fruits, Vegetables & Cold Chain Logistics

Karoline Paredes, CEO
R, 800-918-2298
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a4 kparedes@kairoxglobaltrade.us
o Serving Southern Florida & Beyond | KAIROX GLOBAL TRADE INC



Image Sources

https://evologistics.com/wp-content/uploads/2024/10/77752.jpg

Source: evologistics.com

https://atc-md.aero/wp-content/uploads/2024/07/Perishable1-1.jpg

Source: atc-md.aero

https://assets.farmjournal.com/dims4/default/4d8927e/2147483647 /strip/true/crop/1680x1121+0+39/resize/800x534!/quality/90/?url=https%3A%2F%2Ffj-corp-pub.s3.us-east-
2.amazonaws.com%2Fs3fs-public%2F2021-01%2FDel%20Monte%20Port%20Manatee.png

Source: www.thepacker.com

https://common.crowdfarming.com/uploaded-images/1727089449178-2dee53fb-a8a2-4d83-ad%9e-318520b705eb.jpg

Source: www.crowdfarming.com




